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I. HO';'T DONG eVA HDQT: 

1. Cac cUQc hop cua HDQT. 

Tinh t11 ngay 01/01/2016 d~n 30/612016, HQi dong quan tri Cong ty HUD3 t6 chirc 17 cuoc . 

hQP d~ xem xet, giai quyet va ban hanh 15 Nghi quyet, 13 Quyet dinh, 06 cong van va 02 thong 

bao d~ lam co So' cho Giam d6c cong ty HUD3 va cac cong ty con trien khai hoar dong san xu~t 

kinh doanh. HDQT cong ty HUD3 kh6a III nhiern ky 2015 - 2020 gom 5 thanh vien. 

STT Thanh vien HDQT Clnrc vu 
SB buBi 

hQp 
Ty l~ 

Lydo 

khong 

tham d,! 

1 Ong Phan Truong San Chu tich HDQT 15/15 100% -
2 Ong Vuong Dang Phuong PhO Chu tic HDQT 15/15 100% -

3 Ong N guySn M~ Thang Uy vien HDQT 15/15 100% -
4 Ong Nguyen Huy Hung Uy vien HDQT 15/15 100% -

5 Ong Tran Manh Hung 

B~t dau t11 ngay 11/3/2016 

Ong Trful Dinh Vong ­ la 

thanh vien duoc uy quyen 

Uy vien HDQT 5/5 

10/10 

100% 

100% 

-

-

2. Hoat dQng giam sat ella HDQT dBi VOl Ban Giam dBe: 

Hoat dong giam sat cua HDQT duoc thirc hien dung thea Luat Doanh nghiep, quy dinh tai 

Di~u l~ cua Cong ty cb phan D~u tu va Xay dung HUD3, Quy ch~ quan tri Cong ty, cac quy dinh 

quy che noi bQ va Phap luat hien hanh cu the: 

- Thuong xuyen thea doi va giarn sat cac heat dong cua Ban giam d6c trong viec di~u hanh 

hoat dong SXKD tren cac 1100 V\TC: d~u tu du an, hoat dong xay l~p va tu van QLDA. 

- Tai cac cuoc hQP cua HDQT, Giarn d6c dieu hanh bao cao kip thai cac mat heat dong cua 

Cong ty. Ngoai ra viec giam sat cua HF>QT con thong qua heat dQng giam sat cua bQ may Ban 

Ki~m scat. Mat khac, Giarn d6c di~u hanh Cong ty la Ph6 Chu tich HDQT, do V?y luon dam baa 



SlJ giarn sat cua HDQT trong heat dong di~u hanh, Cac ky hop giao ban cua Ban giarn d6c d~u co 

SlJ tham gia giam sat cua uy vien HDQT. 

- HDQT dii chu tri, chi dao t6 clnrc thanh cong Dai hoi c6 dong thuong nien nam 2016 vao 

ngay 14 thang 04 nam 2016. 

- T6 chirc chi dao thirc hien nghiem tuc ch~ dQ bao cao tai chinh nam 2016 va quy I, quy II 

nam 2016. 

3. Hoat dQng cua cac ti~u ban thuQc HDQT: Hien tai khong co tieu ban tnrc thuoc HQi 

dong quan trio 
II. cAc NGHJ QUYET, QUYET DJNH eVA HDQT TRONG 6 THANG DA.U NAM 2016 

sa Nghi quyet, 

Quy~t dinh 
Ngay ban hanh NQi dung 

CUOC HOP 01 08/0112016 

BB h9P ella HDQT ve viec thong qua dir thao M 
thong thang luang, bang hrong, phu dp hrong va chuyen 

xSp luang va phe duyet di~u ehinh dir an 60 Nguyen Due 

Canh 

QD Phe duyet dieu chinh dir an 60 NguySn Due Canh 

NQ ella HDQT ve viec thong qua dir thao h~ thong 

thang hrong, bang luang, phu dp luang va chuyen xSp 

luang 

BB h9P ella HDQT ve viec kiem diem ket qua SXKD 

quy 1/2016 va thong qua kS hoach quy IV2016 

08/QD-HDQT 08/0112016 

12INQ-HDQT 08/0112016 

CUOC HOP 02 25/0112016 

13INQ- HDQT 25/0112016 

NQ ella HDQT ve viec kiem diem k~SXKD quy 

1/2016 va thong qua kS hoach quy U/20 16 g6m cac noi 

dung: 

1. Kiem di~m kSt qua SXKD quy I12016 va thong qua 

kS hoach quy IV2016. 

2. PM quyet phuong an tu thuc hien va hieu qua cong 

trinh B I,B2; Thanh l~p BCH, b6 nhiern Chi huy tnrong; ban 

hanh quy chS hoat dong, quy chS luang cua BCH. 

3. Thong nhat chu tnrong mua lai ph~n von gop 

ellaCong ty CP quoc tS Son Ha da gap vao du an diu tu khu 

dan eu 56 5, thanh ph6 Da Lat 

08a1QD-HDQT 25/0112016 
QD PM duyet phirong an nr thuc hien va hieu qua goi 

thfiu Bl,B2 

CUOC HOP 03 01/02/2016 

Bien ban h9P HDQT mo Tong ve viec kiem diem danh 

gia nam 2015 d6i voi nguoi dai dien phin v6n nha mroc cua 

Tong cong ty tai Cdng ty HUD3 

CUOC HOP 04 17/02/2016 

BB h9P cua HDQT ve viec thong nhat ngay chat danh 

sach e6 dong va thai diSm t6 chirc DHCD thuong nien nam 

2016 

NQ ve viec thong nhat ngay chot danh sach co dong 

va thoi diem t6 chirc DHCD thuong nien nam 2016 
14INQ- HDQT 17/02/2016 

102/TB-HDQT 17/02/2016 
TB V/v ngay dang ky cuoi cung de thuc hien quyen 

tham du DHCD thuong nien nam 2016 

CUOC HOP 05 22/02/2016 
BB h9P ella HDQT vS viec nang bac luang eho can 

b(> quan ly 
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22/QD-HDQT 22/02/2016 
QD V/v nang bac hrong eho can 

Phan Truong Son ­ Chu tich HDQT) 

bQ quan Iy (Ong 

QD V/v nang bac luong eho can bQ quan ly (Ong 

22/QD-HDQT 22/02/2016 Vuong Dang Phuong - Pho chu tich HDQT - Giam d6e 

di~u hanh Cong ty) 

BB hop ella HDQT thong qua cac van de bao cao 

tnroc Dai hoi e6 dong thirong nien narn 2016; Thong qua 

CUOCHOP06 11/03/2016 
d~u tu may moe thiet bi thi cong va thong qua d~ xuat ella 

nhirng nguoi dai dien phan v6n ella HUD3 tai Cong ty 

HUD3.3 v~ xin tham gia ky HD xay l~p du an Khu nha a 
can bQVien kiSm sat nhan dan t6i eao. 

NQve viec: 

- Thong qua cac v~n d~ bao cao tnroc Dai hQi e6 dong 

thuong nien nam 2016; 

14AINQ-HDQT 11103/2016 
- PhS duyet d~u tu may moe thiet bi thi cong. 

- Thong qua d~ xu~t ella nhirng ngiroi dai dien phan 

v6n ella HUD3 tai Cong ty HUD3.3 v~ xin tham gia kY HD 

xay I~p dir an Khu nha acan bQ Vien kiem sat nhan dan t6i 

eao. 

CV tra loi de xuat ella nhirng nguoi dai dien phan von 

159B-CV-HDQT 11103/2016 ella HUD3 tai Cong ty HUD3.3 v~ xin tham gia ky HD xay 

I~p dir an Khu nha 0' can bQVien kiem sat nhan dan t6i eao. 

CUOCHOP07 

15INQ-HDQT 

16/03/2016 

16/03/2016 

BB hQP JIDQT - Dang uy v/v thong qua viec de xuat 

b6 nhiem chirc danh Pho Giam d6e Cong ty HUD3 
, 

NQ thong qua bo nhiern chirc danh Pho Giam doc 

Cong ty HUD3 

211QD-HDQT 30/3/2016 

x 

QD V/v Tiep nhan va bo nhiem can bQ (Ong T~ Dung 

- gitt chirc vu Pho GD Cong ty HUD3) 
, 

BB hQP ella HDQT ve viec thong qua viec to chirc 

CUOCHOP08 22/03/2016 DH e6 dong thirong nien va cac nQi dung xin y kien ella 

nhtrng nguoi dai dien phan v6n gop tai cac cong ty con 

NQ hQP ella HDQT ve viec thong qua viec to chirc 

16INQ-HDQT 22/3/2016 DH e6 dong thirong nien va cac noi dung xin y kien ella 

nhung nguoi dai dien phan v6n gop tai cac cong ty con 

162A/HUD3-HDQT 22/3/2016 
CV v/v to chirc DHCD thuong nien nam 2016 ella 

Cong ty HUD3.3 

162B/HUD3-HDQT 22/3/2016 
CV v/v to chuc DHCD thuong nien 

Cong ty HUD3.2 

nam 2016 ella 

162C/HUD3-HDQT 22/3/2016 
CV v/v to chirc DHCD thirong nien nam 2016 ella 

Cong ty HUD3.1 

D~I HOI 
DONG 

cO 
01/NQ-DHCD D~i hQi eli dong thU'O'ng nien nam 2016 

BB hop ella HDQT ve viec kiem diem ket qua SXKD 

quy I, thong qua k~ hoach quy U/20 16, 

CUOCHOP09 15/04/2016 - KiSm diSm k~t qua SXKD quy I, thong qua k~ hoach 

quy II/2016 

- Thong qua chu Truong xin T6ng cong ty eho d~u tu 

~ 
,~ 

ONI 
':ip 

-J VA 

ill 

3
 



thir dp mot phan du an Khu do thi Mai Trai, Nghia Phu -

Son Tay - Ha NQi 

- Thong qua nhan sir nguoi duoc uy quyen cong b6 

thong tin la Ba Trieu Thi Thu Ha - Thu leY HDQT Cong ty 

HUD3 thay Ong Le Ngoc Vinh - Truong phong quan Iy va 

phat trien dir an bilt d§.u tu 22/04/2016. 

- HDQT thong qua Quy ehS tuyen dung lao dong; 

Quy che tra hrong khdi van phong; Du thao sua d6i b6 sung 

Quy che chirc nang, nhiern vu cua cac phong ban Cong ty e6 

phin d§.u tu xay dung HUD3. HDQT giao eho Chu tich 

HDQT ra quyet dinh ban hanh. 

- Thong qua chu truong diu tu mo rong khu Van 

phong lam viec cua Cong ty e6 phan d§.u nr va xay dung 

HUD3. 

- Phe duyet di~u ehinh gia kinh doanh hang t6n kho 

va phuong an thu h6i von tai cac du an HUD3 tower, Van 

Canh, Dong Son 

17INQ-HDQT 15/04/2015 

NQ ve viec: 

- KiSm di@m kSt qua SXKD quy 1, thong qua kS hoach 

quy 1lI2016 

- Thong qua chu truong xin T6ng cong ty eho diu tu 
thir dp mot phan dir an Khu do thi Mai Trai, Nghia Phu -

Son Tay - Ha NQi 

- Thong qua nhan su nguoi diroc uy quyen cong b6 

thong tin la Ba Trieu Thi Thu Ha - Thu ky HDQT Cong ty 

HUD3 thay Ong Le Ngoc Vinh - Truong phong quan Iy va 

phat trien dtr an bilt dAu til' 22/04/2016. 

- HDQT thong qua Quy ehS tuyen dung lao dQng; 

Quy ehS tra luong khoi van phong; DI,!' thao sua d6i b6 sung 

Quy che chirc nang, nhiem vu cua cac phong ban Cong ty e6 

phan dAu tu xay dung HUD3. HDQT giao eho Chu tich 

HDQT ra quyet dinh ban hanh. 

- Thong qua chu truong dAu tu rna rong khu Van 

phong lam viec cua Cong ty e6 ph§.n d§.u tu va xay dung 

HUD3. 

09/QD-HDQT 15/4/2016 

QD Phe duyet dieu ehinh gia kinh doanh hang ton kho 

va phirong an thu h6i v6n tai cac dir an HUD3 tower, Van 

Canh, Dong Son 

09a/QD-HDQT 1614/2016 QD VIv ban hanh quy che tuyen dung 

09b/QD-HDQT 1814/2016 QD vlv thanh I~p hoi dong tuyen dung 

0ge/QD-HDQT 1814/2016 QD vlv ban hanh quy che hrong khoi Van phong 

CUOCHOP 10 26/4/2016 
BB hQP phe duyet Bao cao kinh te ky thuat dir an: Mo 

rong van phong lam viec cong ty CP dAu tu va xay dung 

HUD3 

10IQD-HDQT 26/4/2016 
QD phe Juy~l Bao cao kiuli lG ky lhu~l U\I an: Mo 

rong van phong lam viec cong ty CP dAu tu va xay dung 

HUD3 

~ 
~ 

;TY 

-/~AN
(P.Y 

J) 

~w· 
~ 
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CUOCHOP 11 28/4/2016 
BB h9P thong qua db xuat cua cac cong ty con ve viec 

b6 nhiem cac chirc danh quan ly cong ty 

186a/CV-HDQT 28/4/2016 
CV tra loi de xuat cua Cong ty HUD3.2 v/v bo nhiem 

cac chirc danh quan Iy cong ty 

186b/CV-HDQT 28/4/2016 
CV tra loi de xuat cua Cong ty HUD33 v/v bo nhiem 

cac chirc danh quan ly cong ty 

CUOCHOP 12 10/5/2016 
BB h9P ve viec phe duyet dieu chinh tong mire dau tir 

xay dung cong trinh du an 60, Nguyen Dire Canh 

10alQD-HDQT 10/512016 
QD phe duyet dieu chinh tong mire dau tu xay dung 

cong trinh dir an 60, Nguyen Dire Canh 

CUOCHOP 13 17/5/2016 

BB h9P thong qua gia tri trich I~p quy hrong nam 

2016, thong qua mire chi thu lao, phu dp cho thanh vien 

HDQT, Ban kiem scat 

18INQ-HDQT 17/5/2016 

NQ v/v thong qua gia tri trich I~p quy luong nam 

2016, thong qua mire chi thu lao, phu dp cho thanh vien 

HDQT, Ban kiem scat 

CUOCHOP 14 20/5/2016 

BB h9P phe duyet phirong an nr thirc hien dir an 60, 

Nguyen Dire Canh; Thanh I~p BCH, b6 nhiem can bO quan 

Iy; thong qua chu tnrong mua lai phan v6n gop; k6 hoach 

ti~n luong, k6 hoach chi phi thuong xuyen nam 2016 va 

phuong an huy dong v6n 

18a1NQ-HDQT 20/5/2016 

NQ v/v phe duyet phuong an til thirc hien du an 60, 

Nguyen Dire Canh; Thanh I~p BCH, b6 nhiem can bo quan 

ly; thong qua chu tnrong mua lai phan v6n gop 

111QD-HDQT 20/5/2016 
QD v/v phe duyet phuong an til thirc hien dir an 60, 

Nguyen Dire Canh 

19INQ-HDQT 2115/2016 
NQ v/v phe duyet ke hoach tien luong, KH chi phi 

tien luong 

20INQ-HDQT 23/5/2016 
NQ v/v phe duyet phuong an huy dong v6n ur cac th~ 

nhan va phap nhan phuc vu hoat dong SXKD 

CUOCHOP 15 03/06/2016 
BB h9P v/v Thong qua chu truong thanh I~p Ban TV 

QLDA Khu do thi Cong ty c6 phan Len Ha Dong 

20AINQ-HDQT 03/6/2016 
NQ v/v Thong qua chu truong thanh I~p Ban TV 

QLDA Khu do thi Cong ty c6 phan Len Ha Dong 

CUOCHOP 16 06/0612016 

BB h9P v/v thong chu truong thanh ly cac xe 0 to da 

h6t khau hao va d~u tu xe 0 to phuc vu du an va thanh I~p 

Phong T6ng hop 

21INQ-HDQT 06/06/2016 
NQ v/v thong qua chu truong thanh Iy cac xe 0 to da 

h6t khiu hao va dh nr xe 6 t6 phuc vu dir an 

22INQ-HDQT 06/06/2016 
NQ v/v thong qua chu tnrong thanh I~p Phong T6ng 

hop Cong ty BUD3 

18/QD-HDQT 15/06/2016 QD v/v thanh l~p Phong T6ng h9'P Cong ty BUD3 
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17A/QD-CTBDQT 13/6/2016 
QD Phe duyet kS hoach lira chon nha thAu mua sam 

hang hoa. 

CUOCHOP 17 29/6/2016 
BB h9P v/v thong nh~t ngay ch6t danh sach c5 dong 

va thoi di~m chi tra c5 tire nam 2015 

23INQ-HDQT 29/06/2016 
NQ v/v thong nh~t ngay chdt danh sach c5 dong va 

thoi di~m chi tra c6 tire nam 2015 

137a1TB-HDQT 29/06/2016 
Thong bao vb ngay dang ky cu6i cung db thirc hien 

quyen nhan c6 nrc nam 2015 

III. THAY DOl DANH SACH vi: NGU01 CO LIEN QUAN CVA CONG TY D~I CmJNG 

THEO QUY DJNH T~I KIlOAN' 34 DftU 6 LU~T CmJNG KIlOAN. (Baa cao 6 thang/nam) 

Tai Dai hQi c6 dong thuong nien nam 2016 cua Cong ty HUD3 di~n ra vao ngay 

14/04/2016, Dai hQi tien hanh noi dung mien nhiem tu each thanh vien Ban kiern soat d6i voi ong 

Le Ngoc Vinh va b~u b6 sung thanh vien Ban kiem soat voi ong Nghiem Chi Minh: 

STT Ten tA chirc, eli nhan 

ThOi diem 

Chirc vI} t~i b~t dftu til 

Cong ty nglfOi co 

lien quan 

ThOi diem 

khong con 

til nglfOi co 

lien quan 

Ly do 

1 Ba Nguyen Thj Thu Bing 

Ke toan Cong 

trinh CT3 Linh 

Dam Cong ty 
20/5/2015 

HUD3 

Truong Ban kiem 

soat nhiem ky 

2015 - 2020 

2 Ta Duy Hung 

Truong phong 

Kinh doanh Cong 20/5/2015 

tyHUD3 

thanh vien BKS 

nhiem ky 2015 -

2020 

3 Nghiem Chi Minh 

Pho Chu tich 
HDQT Cong ty 

14/04/2016
CP D~u Gia Vi~t 

Nam 

thanh vien BKS 

nhiem ky 2015­

2020 (duoc b6u &6 
sung tai Dai hili c6 
dong thuong nien 

ndm 2016) 

4 t,s Ngoc Vinh 

Truong phong 

I 20/5/2015quan ly va phat 
trien du an 

I 

14/04/2016 
Mi~n nhiem 

thanh vien BKS 

IV. GIAO DJCH CVA CO DONG NOI BO vA NGU01 co LIEN QUAN (Baa cao 6 
thang/2016) 

* Giao dich c6 phieu: Khong co giao dich noi bQ lien quan 

* Cac giao dich khac: Khong co giao dich khac lien quan 

v. cAc VAN DE CAN LUU YKHAc: Khong co 

Nui nh~n: 

- Nhu kg;
 

- Liru VP, CBTT. _ ... /
 

-or.~ 

UTICHHDQT

10' [fdn~ 


